Barnet Early Years Alliance -Special Education and Disability
(SEND) information report — September 2018

Barnet Early Years Alliance is committed to inclusion in every aspect of our work and
we are determined that every child should reach their full potential. We have a
Special Educational Needs Coordinator (SENCo) who will oversee the provision for all
children requiring additional support with their learning.

SENCo — Janice Knott — 0208 449 5466 jknott@beya.org.uk

Barnet Early Years Alliance (BEYA) and Children’s Centre is an alliance of three
maintained nursery schools; Brookhill Nursery School, Hampden Way Nursery School
and St Margaret’s Nursery School. All three nursery schools provide education for
children who are two, three or four years old. The Children’s Centre offers services
to families within the local community. BEYA Nursery Schools are situated within the
London Borough of Barnet.

Our school information Report is in response to Section 6.79 of the Code of Practice
which states that: The governing bodies of maintained schools and maintained
nursery schools and the proprietors of academy schools must publish information on
their websites about the implementation of the governing body’s or the proprietors
policy for pupils with SEND. The information published should be updated annually
and any changes to the information occurring during the year should be updated as
soon as possible. The information required is set out in the Special Educational
Needs and Disability Regulations 2014.

A link to Barnet’s Local Offer can be found at the end of this document.
Links to our SEND policy can be found in the SEND section on each Nursery Schools
website and the main BEYA policies page.
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BEYA Nursery Schools and Children’s Centre’s Response to the SEND Code
of Practice 2015.

What kinds of SEN do we provide for?
At BEYA we make provision for children with Special Educational Needs (SEN) within

the four categories identified in the Code of Practice (2015)

Cognition and Learning
At BEYA we support children with Cognition and Learning Difficulties through high

Quality First Teaching and differentiation. This includes children with moderate and
multiple learning difficulties.

Children are supported by their ‘Key Person’, other members of the staff team,
students and volunteers. Children are offered a rich stimulating environment which
caters for their developmental needs. Each child’s learning is personalised and staff
will be working closely with parents on what the children can do. Where appropriate,
children will have specific one to one sessions to extend and consolidate their
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learning. Children’s learning is developmentally appropriate and the EYFS is used to
make accurate assessments of the children based on their stage of development.

Communication and Interaction

Children who have difficulties with communication and interaction can find it difficult
to understand what others are saying or have difficulties with fluency, forming
sounds, words or sentences. We have a range of resources and strategies which we
use to support children’s speech and language development. We work closely with
the Children’s Centre and should concerns arise regarding a child’s speech
development we are able to signpost parents to a drop in session or make a referral
to Barnet Speech and language Therapy. We work closely with our speech and
language therapists who are clinic based and follow suggested strategies.

We make provision for children with social communication difficulties. These children
may have difficulties with social interaction, communication or imagination and find
it hard to make sense of the world. Children with a social communication disorder
are supported by staff who are experienced and trained. We work closely with
outside agencies such as BEAM and the schools Educational Psychology team.

Social, Mental and Emotional Health

For some children, difficulties in their Social and Mental and Emotional
developmental can mean that they may need support to deal with emotions that
they do not yet understand. The children can often become angry and fretful and
they find it hard to understand why they feel this way. Where appropriate, staff are
skilled at making sure particular children who need support in the area of Social,
Mental and Emotional Health have a safe place to retreat to in times of upset, where
the least amount of harm can come to them or to their peers. We use group times
to explore fears and emotions and often use puppets which are less threatening to
the child. We are able to refer to external partners for support and advice. We also
use the Children’s Centre family support worker to refer onto to other services that
would support the family such as Home Start.

Sensory and/or Physical

We work very closely with outside agencies so that we are able to access the correct
support for children who have either a sensory or physical need. Where possible we
adapt the environment so that all children, including those with SEND are able to
access the provision.

What should I do if I think my child may have SEND?

Speak to either the Key Person, the SENCo or the headteacher.

How do we identify children with SEN and assess their needs?

We follow the graduated approach as set out in the SEND Code of Practice
2015.



At BEYA the attainment and progress of all children is monitored and tracked
regularly. We hold regular staff meetings to discuss observations of children and
highlight any children who are making less than expected progress and therefore
may require further support due to additional needs. If staff are concerned about a
child’s development they will share these concerns within the staff meeting time and
with the SENCo. The SENCo will make time to observe a child and support staff to
put strategies in place.

Children that have been identified as needing further support will have an SEND
support plan.This will show; the long term outcomes that children are working
towards, the short term outcomes they are working towards and how the setting will
help them to achieve these. These SEND support plans are reviewed termly and
discussed with parents and carers.

If after some time a child is not achieving the short term outcomes set out in a SEN
plan and staff and parents still have concerns, then the school would need to move
to a more formal assessment to identify key areas that require additional support.
Outside agencies may be contacted for involvement and this will be carried out after
there has been discussion with parents/carers. This is so they are fully informed and
understand the process and possible outcomes.

Staff also monitor the effectiveness of the provision for all children including those
with SEND through a daily evaluation meeting which focuses on the learning that is
taking place and how best to support all children to achieve the next steps in their
learning.

How are parents involved in their child’s education?
We value the importance of working in partnership with parents/carers of children

with SEND. At BEYA parents are consulted and involved through the graduated
approach. We make every effort to ensure a good level of communication with
parents/carers so they feel informed and knowledgeable about what is happening in
nursery and how their child is progressing.

We do this through:

« An open door policy where parents can meet with the staff on a daily basis
(parents can share both successes and concerns)

» Formal and informal meetings to discuss learning stories and assessment

« Annual transition documents which are passed onto schools

» Parents have access to online learning journals and have input into the
assessment of their children

o Home-school diaries — these can be put in place if all involved feel that it is
most beneficial

o Children with EHCP’s will have termly updates and reviews which parents are
involved in

« Parents voice and wishes are listened to and staff will work in conjunction
with the parents so the best outcomes for children are met

« Parents have access to the school website.

« There are regular newsletters and social events like coffee mornings and
workshops so that parents are better informed. We also have the texting
service which means we can contact parents in terms of operational
procedures at the school.



o We run a SEND parent support group which is coordinated by the SENCo and
a parent advocate — if you wish to join this group please contact the SENCO —
Janice Knott

How are young people consulted and involved in their education?
We value the opinions and views of all children regardless of age, need or ability.

While we are supporting children with SEND we make sure that we talk, value and
involve them as much as is possible when looking at the lines of possibility for the
children. We celebrate their successes and concentrate on what they can do and
their next steps.

What systems are in place to assess and review children’s progress?
Assessment and review processes of children with SEND are carried out in the

following ways:

o Regular team meetings to discuss children

» Continual professional dialogue between those involved in the child’s
development

o Regular team meetings to discuss data and progress

o Termly updates from SENCo

e Review meetings

« Multi professional meetings

« Planning meetings with the Educational Psychology team

« Regular meetings with any outside professionals who may be working with
the children

o CAF meetings (where applicable)

« Ongoing online observational assessment that is also accessed by parents

What arrangements are in place to support children moving between
phases of education to/from other settings?

Change can be challenging for children, particularly for children with SEN. We have a
range of procedures to support transition when children start nursery or enter the
reception phase of the EYFS at a Primary School.

We hold regular show rounds at each nursery and are happy to discuss individual
children’s needs. Once the parents/carers have accepted a place at the setting the
children and their families are invited to come for a number of stay and play
sessions so that they may; familiarise themselves with the learning environment,
meet their key worker and staff team and discuss their child’s needs with the staff
and SENCo.

On the last stay and play session the Key Person will arrange a home visit. The
home visit gives an opportunity for all involved in the child’s learning to start to build
a trusting relationship where there is the chance to discuss confidential information
and any concerns parents/carers may have.



The setting operates a staggered intake during the settling in process so that
children have time to settle in smaller numbers and so that staff have more 1-1 time
for them. We will work very closely with the family to ensure that the settling in
process is as smooth as possible for all involved.

Once the child is showing signs of having built a relationship with the Key Person
and is happy to play within the environment the parents/carers are invited to sit in
the family room for short periods of time. If the child is happy for this to take place
the key person may then suggest that the parents/carer leaves the nursery premises
for a short period of time. The time the parent spends off site will be reduced or
extended depending on the child’s needs and how well they are coping with the
settling in process. We work closely with the parents/carer to make the above
decisions together.

Whenever a child with SEND moves onto another school we ensure all the relevant
paperwork is forwarded to the new school (with parental permission) and the SENCO
will ensure that the school is well informed of the child’s needs. We try to arrange
transition meetings for all children on SEN support. We also endeavour to organise
transition visits supported by the Key Person and/or the SENCo for children with
EHCP’s.

How do we teach children with SEND and how is the curriculum and the
learning environment adapted for them?

At BEYA al/ staff share the responsibility for teaching children with SEND. We ensure
that all children, including those with SEND have access to and receive quality first
teaching. The environment is exciting, vibrant and developmentally appropriate for
all children. The environment allows children to be independent learners and all
resources are accessible to all children. If specific one to one sessions are required
to move a child onto the next steps in their learning then the key person alongside
the SENCo will make sure that the individualised learning plan is implemented.

We adapt and review the curriculum and environment for pupils with SEND
according to the needs of each child. We put into place the plans and strategies that
professionals have requested. Developmentally appropriate resources and learning
opportunities are offered to all children.

How do we evaluate the effectiveness of the provision made for children
with SEND?

We have a rigorous system of self-evaluation which regularly evaluates a range of
areas including: pupil progress, achievement, quality of teaching and learning,
effectiveness of interventions and the curriculum.

As part of this process, we evaluate the effectiveness of the provision for children
with SEND.

The SENCo and SEND governor meet to discuss the provision for children with
SEND. Each term the performance data for all children, including those with SEND is
analysed by SLT and areas of need identified.

The SENCo writes a report for the headteacher’s report which is then shared with
the governing body so that they are kept well informed of how well the school is




supporting those children with SEND.

The evaluation of the effectiveness of provision made for pupils with SEN
is carried out in several ways:

Review of data and progression (termly)

Half termly SEND team meetings with the SENCo

Teacher observations, planning monitoring and performance management
Annual reviews

Planning meetings with Educational Psychologists

Meetings with outside professionals

CAF meetings and reviews

How accessible is the provision for children with SEND by comparison to
those who do not have SEND?

At BEYA we pride ourselves on providing excellent inclusive Early Years provision for
all of our families and children. Those children with SEND are treated individually
and equally and have access to all of the opportunities that we provide. Children
with SEND are fully included in all activities throughout the day and if needed extra
support will be available enabling this to happen.

There is differentiated developmentally appropriate learning for all children, including
children with SEND. The high expectations and aspirations we have for all children in
school are the same for children with SEND.

How accessible is the environment?

Our buildings and outside areas are fully accessible at Brookhill Nursery School and
at Hampden Way. At St Margaret’s there are a few steps to negotiate when
accessing the outdoor space. Accessibility Plans can be found on the schools’
websites.

What is the training and expertise of the staff to support children with
SEND?

« All staff, both teaching and non-teaching have ongoing training and
development throughout the year.

» Staff attend training led by the LA, outside professionals and in house.

« Annual Epipen, first aid and safeguarding training is a rolling programme for
all staff.

« The SENCo attends regular SENCo meetings within the LA as well as a range
of other courses to ensure she is aware of any developments within the SEND
framework.

What support is in place for improving Social, Mental and Emotional
development?

At BEYA we believe that children achieve best when their Social, Mental and
Emotional development is nurtured and that they have a positive self-image and




well-being. Children’s successes are celebrated and we provide them with positive,
inclusive experiences. If children find that they are faced with challenges we are
there to support and reinforce the positive messages needed for them to achieve. At
BEYA children’s Social, Mental and Emotional well-being is of the highest
precedence. Staff recognise that if children are secure in this area of development
then all other areas of learning are also supported.

How does BEYA involve other outside agencies, such as health and social
care, LA support services and voluntary organisations, when meeting the
children’s SEND needs and supporting their families?

We have excellent links with a range of Education, Health and Social Care
professionals who can support the process of assessment, set long/short term
outcomes to ensure the needs of children with SEND are appropriately met.
Examples of such links with outside agencies can be found below:

o Health Visitors

Health visitors may alert the SENCO at BEYA if a child on their case load has been
identified as having a SEND and they are due to attend one of the settings. With
Parental permission information is then shared in preparation for the child to start at
the nursery. The SENCO may also contact a Health Visitor (with parental permission)
if they would like to gather further information regarding a child’s development.

o Educational Psychologists

Our link psychologists offer support and advice for staff, children and their families.

o Speech and language therapists

We work on advice given by the therapists and put in place the plan in nursery and
where possible the Key Person will attend a speech therapy session so that they may
implement the strategies observed in clinic back at the nursery setting.

o Physiotherapists

We work on advice given by the therapists and put in place the plan in nursery.
Physiotherapists will visit nursery to give specific advice for children on their case
load.

e Occupational Therapists

We work on advice given by the therapists and put in place the plan in nursery
Occupational Therapists will visit nursery to give specific advice for children on their
case load.



o Medical Practitioners

Paediatricians at both Edgware and Barnet Hospitals and the Child and Adolescent
Mental Health Service — where possible the SENCo may attend the assessment
meetings to share the information and observations from the nursery to inform the
diagnostic process. The SENCO also provides emotional support for the children and
their families through what may be a difficult time should a diagnosis be made.

o CAHMS
Suggestions made in reports will be implemented at the setting

o Advisory Teachers

Advisory teachers visit children in the nurseries and are often part of SEN review
meetings. We work together and follow advice given. They also provide training.

« Social Care Team (From Local Authority)

The SENCO may work closely with social care to ensure that all lines of
communication remain open and information is shared where necessary.

o CAF team and Family support

Close links with our Children’s Centre and services from other centres, mean we are
well placed to support families. The SENCO initiate a CAF for a family who have
multiple agencies involved in the care of their child.

o Barnet Early Autistic Model (BEAM)

Specialist teachers in the field of Autism visit the family home, the nursery setting
and work closely with the Key Person, SENCO, child and their family to ensure that
strategies are in place to support the child to begin to assess a broad and balanced
curriculum,

How do we address concerns and handle complaints from parents of
children with SEND about provision made at the school?

At BEYA, we are committed to working in partnership with parents and carers to
meet the needs of the children in our school. If you have a concern or question
about provision for your child with SEND, we would encourage you to talk firstly with
your key person. If you wish to discuss your concerns further, you can email, phone
or make an appointment to speak to the SENCo or Headteacher.

In the unlikely event that your concern is not resolved then please make contact in




writing to our chair of Governors in line with our complaints policy which can be
seen on the website.

How are children who are looked after by the LA and have SEND

supported?
Children who are looked after and have SEND will have both a learning plan and a

SEND Support Plan which will be monitored by an allocated social worker or family
liaison officer from Barnet children and families.

Is there any additional information that could be useful to parents?
More detailed information regarding SEND can be found in our SEND policy on the

main BEYA policies page.
Please take some time to read this document and contact Janice Knott on 0208 449
5466 or jknott@beya.org.uk if you have any queries.

Barnet support for children with SEND can be found here (Barnet Local offer):
https://www.barnet.gov.uk/citizen-home/children-young-people-and-families/the-
local-offer-and-special-educational-needs.html

Parents who wish to, can also contact SEND IASS (formally parent partnership) who
give additional support and advice specifically for parents of children with additional
needs.
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